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Understand	
  this	
  point	
  before	
  you	
  begin	
  your	
  developer	
  search.	
  	
  The	
  barri-­‐
ers	
  to	
  entry	
  for	
  the	
  web	
  design	
  profession	
  are	
  practically	
  non-­‐existent.	
  	
  
Anyone	
  can	
  put	
  up	
  a	
  website	
  and	
  declare	
  themselves	
  a	
  website	
  designer	
  
with	
  "years	
  of	
  experience"	
  and	
  testimonials	
  from	
  friends	
  and	
  family.	
  	
  Tem-­‐
plate	
  websites	
  and	
  CMS	
  systems	
  like	
  WordPress	
  (while	
  great)	
  have	
  made	
  it	
  
possible	
  for	
  almost	
  anyone	
  to	
  setup	
  a	
  basic	
  website	
  without	
  knowing	
  or	
  
understanding	
  a	
  single	
  line	
  of	
  code.	
  The	
  most	
  important	
  tool	
  you	
  need	
  to	
  
learn	
  is	
  how	
  to	
  pick	
  out	
  a	
  real	
  developer	
  from	
  a	
  fly-­‐by-­‐night	
  sole	
  proprietor.	
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In	
  the	
  last	
  few	
  years,	
  sites	
  have	
  come	
  into	
  the	
  market	
  allowing	
  people	
  to	
  
build	
  websites	
  using	
  drag	
  and	
  drop	
  visual	
  editors.	
  	
  This	
  has	
  enabled	
  many	
  
graphic	
  designers	
  with	
  little	
  to	
  no	
  web	
  development	
  skills,	
  an	
  even	
  easier	
  
avenue	
  of	
  website	
  creation.	
  	
  There	
  are	
  several	
  issues	
  with	
  these	
  kinds	
  of	
  
sites:

•Don’t	
  be	
  fooled,	
  there	
  is	
  absolutely	
  no	
  “web	
  development”	
  going	
  on	
  
here.	
  

••You	
  don’t	
  own	
  the	
  site.	
  	
  When	
  sites	
  are	
  built	
  with	
  these	
  types	
  of	
  editors,	
  
they	
  can	
  only	
  be	
  hosted	
  with	
  the	
  company	
  on	
  which	
  they	
  were	
  created.	
  	
  
Therefore,	
  if	
  the	
  company	
  decides	
  to	
  jack	
  up	
  its	
  hosting	
  costs	
  or	
  if	
  they	
  flat	
  
out	
  go	
  out	
  of	
  business,	
  your	
  entire	
  website	
  goes	
  with	
  it.

•They	
  have	
  major	
  limitations.	
  	
  Since	
  it	
  is	
  a	
  drag	
  and	
  drop	
  editor,	
  you	
  are	
  •They	
  have	
  major	
  limitations.	
  	
  Since	
  it	
  is	
  a	
  drag	
  and	
  drop	
  editor,	
  you	
  are	
  
limited	
  to	
  the	
  code	
  you	
  can	
  modify	
  and/or	
  add.	
  	
  This	
  in	
  turn	
  limits	
  the	
  func-­‐
tionality	
  you	
  are	
  able	
  to	
  add.	
  	
  This	
  type	
  of	
  site	
  may	
  seem	
  like	
  it	
  will	
  work	
  fine	
  
initially,	
  but	
  a	
  year	
  down	
  the	
  road	
  when	
  you	
  need	
  that	
  new	
  feature	
  integrat-­‐
ed	
  will	
  it	
  be	
  possible?	
  	
  Or	
  will	
  you	
  have	
  to	
  start	
  over	
  developing	
  a	
  new	
  web-­‐
site?	
  

•The	
  people	
  creating	
  these	
  websites	
  have	
  no	
  experience	
  with	
  UI	
  (user	
  
experience)	
  or	
  engagement	
  practices.	
  	
  Typically,	
  people	
  creating	
  these	
  
types	
  of	
  sites	
  are	
  graphic	
  designers	
  who	
  only	
  care	
  about	
  one	
  thing:	
  make	
  it	
  
“pretty”.	
  	
  Your	
  website	
  should	
  be	
  a	
  business	
  asset	
  first	
  and	
  foremost,	
  it	
  
should	
  be	
  your	
  best	
  sales	
  person.	
  	
  While	
  ‘pretty’	
  is	
  important,	
  the	
  most	
  
important	
  aspect	
  is	
  getting	
  the	
  user	
  to	
  interact	
  with	
  your	
  website	
  and	
  
complete	
  calls	
  to	
  action.	
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So	
  you’ve	
  determined	
  that	
  a	
  web	
  developer	
  you’re	
  considering	
  does	
  not	
  
use	
  a	
  drag	
  and	
  drop	
  visual	
  editor,	
  that’s	
  a	
  start!	
  	
  The	
  next	
  question	
  you	
  ask	
  
should	
  be	
  in	
  regards	
  to	
  themes.	
  	
  Platforms	
  like	
  WordPress	
  have	
  revolution-­‐
ized	
  the	
  way	
  people	
  are	
  able	
  to	
  build	
  websites.	
  	
  However,	
  they	
  have	
  also	
  
created	
  thousands	
  of	
  pre-­‐made	
  themes	
  so	
  called	
  “developers”	
  can	
  utilize.	
  	
  
Now	
  don’t	
  get	
  me	
  wrong,	
  WordPress	
  is	
  great!	
  	
  I	
  use	
  WordPress	
  on	
  a	
  daily	
  
basis	
  for	
  many	
  client	
  sites.	
  	
  However,	
  there	
  is	
  a	
  right	
  way	
  to	
  use	
  WordPress	
  
and	
  a	
  wrong.	
  	
  Many	
  developers	
  will	
  use	
  pre-­‐made	
  themes	
  to	
  build	
  your	
  site.	
  	
  and	
  a	
  wrong.	
  	
  Many	
  developers	
  will	
  use	
  pre-­‐made	
  themes	
  to	
  build	
  your	
  site.	
  	
  
Some	
  will	
  be	
  upfront	
  about	
  this	
  and	
  tell	
  you,	
  others	
  will	
  not	
  and	
  therefore	
  it	
  
is	
  an	
  important	
  question	
  to	
  ask.	
  	
  There	
  are	
  some	
  who	
  will	
  argue	
  that	
  using	
  
pre-­‐made	
  themes	
  is	
  an	
  okay	
  practice,	
  I	
  however	
  disagree	
  in	
  90%	
  of	
  cases.	
  	
  
Here’s	
  why:

•You’re	
  paying	
  for	
  a	
  custom	
  website,	
  designed	
  to	
  fit	
  your	
  business.	
  	
  How	
  
can	
  a	
  web	
  developer	
  say	
  that	
  a	
  pre-­‐made	
  theme,	
  being	
  sold	
  to	
  thousands	
  
of	
  people	
  is	
  perfect	
  for	
  your	
  business?

•Themes	
  are	
  packed	
  with	
  features	
  you	
  do	
  not	
  need.	
  	
  When	
  developers	
  •Themes	
  are	
  packed	
  with	
  features	
  you	
  do	
  not	
  need.	
  	
  When	
  developers	
  
create	
  themes	
  to	
  be	
  sold,	
  they	
  pack	
  it	
  full	
  of	
  as	
  many	
  features	
  as	
  they	
  can.	
  	
  
It	
  creates	
  additional	
  selling	
  points	
  and	
  more	
  people	
  will	
  buy	
  it.	
  	
  The	
  issue:	
  
you	
  do	
  not	
  want	
  features	
  you	
  will	
  not	
  use.	
  	
  All	
  this	
  does	
  is	
  create	
  additional	
  
load	
  time	
  for	
  your	
  site,	
  thus	
  decreasing	
  your	
  SEO	
  performance,	
  and	
  creating	
  
more	
  security	
  vulnerabilities	
  for	
  hackers.	
  	
  

•Themes	
  will	
  come	
  back	
  to	
  bite	
  you	
  down	
  the	
  road.	
  	
  What	
  if	
  a	
  theme	
  •Themes	
  will	
  come	
  back	
  to	
  bite	
  you	
  down	
  the	
  road.	
  	
  What	
  if	
  a	
  theme	
  
author	
  stops	
  putting	
  out	
  updates	
  for	
  security	
  issues?	
  	
  What	
  happens	
  if	
  you	
  
need	
  a	
  feature	
  integrated	
  that	
  a	
  theme	
  does	
  not	
  have?	
  	
  You’re	
  going	
  to	
  end	
  
up	
  paying	
  a	
  developer	
  five	
  times	
  as	
  much	
  to	
  modify	
  and	
  secure	
  a	
  pre-­‐made	
  
theme	
  versus	
  something	
  that	
  was	
  done	
  custom	
  for	
  you.	
  	
  Utilizing	
  pre-­‐made	
  
themes	
  may	
  seem	
  like	
  a	
  great	
  option	
  at	
  first,	
  but	
  down	
  the	
  road	
  it	
  almost	
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•Many	
  times,	
  the	
  cost	
  to	
  do	
  these	
  types	
  of	
  websites	
  with	
  graphic	
  designers	
  
will	
  be	
  equivalent	
  to	
  paying	
  an	
  actual	
  web	
  developer.

When	
  you	
  are	
  searching	
  for	
  a	
  web	
  developer/designer,	
  make	
  sure	
  you	
  ask	
  
them	
  what	
  platform	
  they	
  are	
  going	
  to	
  build	
  on.	
  	
  Ask	
  them	
  what	
  framework	
  
they	
  use.	
  	
  Ask	
  them	
  if	
  they	
  are	
  actually	
  going	
  to	
  develop	
  your	
  website	
  or	
  if	
  
they’re	
  just	
  going	
  to	
  create	
  something	
  visually	
  appealing.	
  	
  Ask	
  how	
  the	
  
website	
  will	
  drive	
  traffic	
  &	
  generate	
  leads	
  or	
  sales.	
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You	
  need	
  to	
  give	
  this	
  consideration	
  now	
  to	
  ensure	
  you	
  don’t	
  have	
  issues	
  
down	
  the	
  road.	
  	
  Your	
  website	
  is	
  a	
  big	
  investment	
  and	
  no	
  matter	
  how	
  per-­‐
fect	
  the	
  initial	
  development	
  work	
  is,	
  more	
  than	
  likely	
  you’re	
  going	
  to	
  want	
  
some	
  changes	
  down	
  the	
  road.	
  	
  Will	
  this	
  developer	
  (or	
  company)	
  be	
  there	
  to	
  
support	
  you?	
  	
  When	
  developing	
  a	
  website	
  there	
  is	
  typically	
  several	
  ways	
  to	
  
do	
  things,	
  and	
  no	
  one	
  way	
  is	
  necessarily	
  right	
  or	
  wrong.	
  	
  Therefore,	
  ,most	
  
developers	
  will	
  have	
  their	
  own	
  approach.	
  	
  If	
  your	
  old	
  web	
  developer	
  backs	
  
out	
  on	
  you	
  or	
  goes	
  out	
  of	
  business,	
  you	
  will	
  more	
  than	
  likely	
  be	
  paying	
  a	
  out	
  on	
  you	
  or	
  goes	
  out	
  of	
  business,	
  you	
  will	
  more	
  than	
  likely	
  be	
  paying	
  a	
  
new	
  developer	
  not	
  only	
  to	
  do	
  the	
  work	
  but	
  also	
  for	
  a	
  considerable	
  learning	
  
curve	
  to	
  understand	
  how	
  the	
  previous	
  developer	
  worked.	
  	
  Consider	
  the	
  
following	
  questions	
  when	
  searching	
  for	
  a	
  web	
  developer:

•Do	
  they	
  have	
  references	
  or	
  testimonials	
  from	
  companies	
  they	
  have	
  
worked	
  with	
  an	
  extended	
  period	
  of	
  time	
  (5+	
  years)?

•Do	
  they	
  operate	
  under	
  a	
  legal	
  entity	
  (LLC,	
  Corporation,	
  etc.)?	
  	
  This	
  can	
  be	
  
a	
  sign	
  that	
  they	
  are	
  around	
  to	
  stay.

•Do	
  they	
  discuss	
  maintenance	
  &	
  continued	
  work	
  during	
  the	
  initial	
  quoting	
  
process?	
  	
  Fly-­‐by-­‐night	
  web	
  developers	
  will	
  probably	
  avoid	
  this	
  subject	
  or	
  tell	
  
you	
  that	
  you	
  can	
  do	
  “everything”	
  on	
  your	
  own.
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I’m	
  going	
  to	
  touch	
  lightly	
  on	
  this	
  point	
  as	
  I	
  feel	
  it	
  is	
  becoming	
  more	
  and	
  
more	
  irrelevant.	
  	
  While	
  having	
  a	
  good	
  relationship	
  with	
  your	
  web	
  developer	
  
is	
  crucial,	
  having	
  him	
  or	
  her	
  local	
  to	
  your	
  area	
  may	
  or	
  may	
  not	
  be	
  necessary.	
  	
  
With	
  all	
  the	
  technology	
  we	
  have	
  these	
  days:	
  email,	
  video	
  chat,	
  screen	
  shar-­‐
ing,	
  etc.,	
  almost	
  all	
  communication	
  can	
  be	
  handled	
  from	
  a	
  computer.	
  	
  How-­‐
ever,	
  hiring	
  a	
  web	
  developer	
  local	
  to	
  your	
  area	
  can	
  be	
  a	
  benefit	
  especially	
  if	
  
you	
  expect	
  a	
  considerable	
  amount	
  of	
  continued	
  work.	
  	
  Being	
  able	
  to	
  meet	
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always	
  leads	
  to	
  regret.	
  	
  

•Most	
  developers	
  who	
  insist	
  on	
  using	
  a	
  pre-­‐made	
  theme	
  do	
  not	
  have	
  
ample	
  experience	
  developing	
  websites.	
  	
  They	
  use	
  themes	
  due	
  to	
  lack	
  of	
  
knowledge	
  in	
  creating	
  something	
  custom.	
  	
  This	
  should	
  be	
  a	
  red	
  flag	
  unless	
  
they	
  have	
  very	
  good	
  reasoning	
  behind	
  it.
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Do	
  they	
  actually	
  walk	
  the	
  walk,	
  or	
  just	
  talk	
  the	
  talk?	
  	
  Search	
  engine	
  optimi-­‐
zation	
  is	
  often	
  a	
  point	
  that	
  arises	
  during	
  web	
  development	
  talks.	
  	
  Is	
  it	
  
included	
  in	
  the	
  initial	
  price?	
  	
  Some	
  developers	
  will	
  tell	
  you	
  ‘yes’	
  to	
  sell	
  you	
  
on	
  their	
  quote,	
  but	
  be	
  sure	
  to	
  ask	
  what	
  is	
  included.	
  	
  To	
  be	
  completely	
  
upfront,	
  you	
  are	
  almost	
  never	
  going	
  to	
  get	
  a	
  full	
  SEO	
  workup	
  on	
  your	
  site	
  
“included”	
  with	
  the	
  web	
  development	
  price.	
  	
  Why?	
  	
  Because	
  they	
  are	
  com-­‐
pletely	
  different	
  areas	
  of	
  work.	
  	
  Yes,	
  you	
  may	
  get	
  some	
  basic	
  SEO	
  work	
  
done	
  &	
  included	
  in	
  the	
  initial	
  development;	
  this	
  is	
  what	
  I	
  do	
  for	
  my	
  clients.	
  	
  
This	
  work	
  typically	
  includes:

•Writing	
  quality	
  meta	
  titles	
  &	
  descriptions	
  for	
  the	
  primary	
  pages.
•Generating	
  an	
  XML	
  sitemap	
  and	
  submitting	
  it	
  to	
  major	
  search	
  engines.
•Ensuring	
  the	
  site	
  loads	
  quickly,	
  there	
  are	
  no	
  file	
  errors	
  or	
  other	
  issues	
  of	
  
immediate	
  concern.

The	
  work	
  mentioned	
  above	
  will	
  be	
  a	
  start	
  to	
  getting	
  your	
  site	
  ranked	
  in	
  
search	
  engines,	
  but	
  in	
  order	
  to	
  really	
  start	
  rising	
  in	
  the	
  rankings,	
  you’re	
  
going	
  to	
  have	
  to	
  put	
  in	
  a	
  lot	
  more	
  effort.	
  	
  Search	
  engine	
  optimization	
  and	
  
general	
  marketing	
  is	
  not	
  a	
  one-­‐time	
  affair.	
  	
  It’s	
  a	
  process	
  that	
  is	
  never	
  
ending	
  and	
  often	
  has	
  many	
  different	
  aspects.

Be	
  sure	
  to	
  ask	
  the	
  developer	
  specific	
  questions	
  related	
  to	
  SEO.	
  	
  They	
  may	
  Be	
  sure	
  to	
  ask	
  the	
  developer	
  specific	
  questions	
  related	
  to	
  SEO.	
  	
  They	
  may	
  
not	
  have	
  an	
  answer	
  and	
  that	
  is	
  fine.	
  	
  They	
  may	
  strictly	
  focus	
  on	
  the	
  web	
  
development	
  and	
  will	
  refer	
  you	
  to	
  somebody	
  else	
  for	
  the	
  SEO	
  work.	
  	
  Just	
  
don’t	
  expect	
  SEO	
  to	
  be	
  a	
  one-­‐time	
  deal,	
  if	
  a	
  developer	
  says	
  it	
  is,	
  they’re	
  
lying.
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Different	
  aspects	
  of	
  this	
  point	
  have	
  already	
  been	
  discussed	
  above,	
  but	
  I	
  
thought	
  it	
  deserved	
  its	
  own	
  section	
  for	
  re-­‐iteration.	
  	
  Your	
  website	
  is	
  an	
  
investment,	
  it	
  is	
  supposed	
  to	
  grow	
  with	
  your	
  business.	
  	
  It’s	
  not	
  going	
  to	
  be	
  
a	
  one-­‐time	
  deal	
  where	
  you	
  set	
  it	
  and	
  forget	
  it.	
  	
  If	
  that’s	
  what	
  your	
  plan	
  is,	
  
you’re	
  probably	
  not	
  going	
  to	
  have	
  a	
  successful	
  website.	
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face	
  to	
  face	
  and	
  discuss	
  your	
  website	
  goals	
  and	
  challenges	
  you	
  have	
  
experienced	
  thus	
  far	
  can	
  lead	
  to	
  greater	
  success.	
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An	
  experienced	
  web	
  developer	
  will	
  have	
  a	
  process.	
  	
  They	
  will	
  seem	
  organ-­‐
ized	
  and	
  they	
  will	
  communicate	
  in	
  a	
  timely	
  manner.	
  	
  Organization	
  is	
  essen-­‐
tial	
  to	
  a	
  website,	
  it	
  allows	
  your	
  visitors	
  to	
  move	
  from	
  page	
  to	
  page	
  in	
  a	
  way
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This	
  is	
  why	
  it’s	
  important	
  to	
  hire	
  a	
  developer	
  (or	
  company)	
  that	
  has	
  a	
  track	
  
record	
  supporting	
  long	
  term-­‐clients;	
  a	
  developer	
  that	
  is	
  going	
  to	
  be	
  around	
  
for	
  years	
  to	
  come	
  and	
  is	
  going	
  to	
  develop	
  a	
  website	
  that	
  will	
  not	
  only	
  sup-­‐
port	
  you	
  now,	
  but	
  can	
  be	
  used	
  as	
  a	
  foundation	
  to	
  build	
  upon	
  as	
  your	
  busi-­‐
ness	
  expands.

https://www.wpcover.com
https://www.wpcover.com/pricing
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way	
  that	
  makes	
  sense.	
  	
  If	
  a	
  web	
  developer	
  is	
  not	
  organized	
  in	
  his	
  or	
  her	
  
own	
  life,	
  how	
  do	
  you	
  expect	
  them	
  to	
  organize	
  your	
  website?

https://www.google.com/webmasters/tools/mobile-friendly/
https://boldcityagency.com
https://boldcityagency.com
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